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Why work with Social Media?
• Because the statistics on its usage are staggering and
growing
• Because it is free and easy to do (even for non-techies)
• Because instead of expecting your audience to
continually visit your web site, it delivers your content to
them where they are
• Because it is designed to be user-centered and it
encourages dialogue and action
• Because it allows information to move so quickly
• Because it gives us other places to be heard but also
new places to listen

Social Media in Canada: Who is using it?
Total Canadian population in 2016 - 36,286,378
Total internet users in Canada (88.5%) in 2016 - 32,120,519
Ontario
The most connected province with 67% of Ontarians using social media platforms.
64%of Canadians have a social media network profile.
More than 50% of Canadians are registered to more than one social media platforms.
Over 69% Canadians actively engage through watching videos, sharing or uploading
them online.
46% of all Canadian businesses use social media to promote their company.

Social Media in Canada: Who is using it?
The most popular social media networks in Canada (2016)
Facebook 71%
YouTube 49%
Twitter 27%
Pinterest 23%
Google 21%
Instagram 20%
LinkedIn 12%
Snapchat 9%
Tumblr 5%
Reddit 5%
Canadian users, on average, spend 40 minutes daily on Facebook – by far the most preferred
social network.
Facebook has users from all age demographics, making it one of the most diverse social
networks.
87% of Facebook users are aged 18-29.
77% of Facebook users are young women.

Social Media in Canada: Who is using it?
35% of Canadians aged 25-54 use LinkedIn, compared to only 24% of Canadians aged 18-24.
LinkedIn is most popular social network among people aged 30-64 with a postsecondary degree.
Twitter’s largest demographic is comprised of users aged 18-29.

Sources:
http://www.ufcw.ca/index.php?option=c
om_content&view=article&id=31389:by
-the-numbers-social-media-incanada&catid=9820&Itemid=6&lang=e
n
https://www.statista.com/statistics/3038
75/number-of-twitter-users-canada/

23,924 followers
2-4 postings a day
1 graphic posting per
day highlighting a
piece of content on
the Steps to Justice
website
“Social” is the 6th
source

4,784 followers
3-5 tweets a day
1 graphic Q of the day promoting Steps to
Justice

You can use
Vimeo or
YouTube to host
your videos and
then embed
them on your
site or invest in
channels on
those sites.

Best Practices and Tips
• Listen before you broadcast - Join and participate in

existing social networks as part of your work (Twitter,
Facebook, LinkedIn) –Are there “sources” for information
you trust or rely on already? Look for their “social media”
presence and follow it. You could always start with by
following us at “@CLEOLegalRights”
• Create a content stream - As an organization, figure out
what content you have to regularly contribute and find a
way to get it online easily (Start a free blog, set up your
web site so you can publish to it more easily, or just use
Twitter/Facebook)

Best Practices and Tips (cont’d)
• Cross-promote and collaborate - Promote your

message/information on social networking sites so that
users can pass it on to their networks. If possible, allow
users to share their content through your network(s).
• Integrate the channels - Create campaigns and integrate
your messages across traditional outreach and social
media. Your web site should mention these tools/sites and
so should your print materials.
• Develop policies for monitoring user interactions – All
disclaimers aside, plan for how you will handle legal advice
requests, moderate comments, monitor discussion

CLEO’s Approach: Integrating the Content
• When we have a new piece of content (news, event or resource) – we add it to the Facebook

and Twitter feeds while also posting it as news on the Your Legal Rights.

• For “ever green” content that promotes pages on the Steps to Justice website we use a free
tool called “Hootsuite” to schedule these so we always have new content going up in addition
to topical or current news/announcements etc.
• News posted to the Your Legal Rights is send it out automatically via our RSS to E-mail
bulletin. MailChimp is an amazing tool with a great plan that is free. You could use Twitter to
automatically create email alerts – no website needed.
• By setting up our site to produce RSS feeds, we allow people to add our new content to their
Google Home page, their web site, or get an e-mail of the latest Your Legal Rights postings
http://yourlegalrights.on.ca/rss or http://stepstojustice.ca/rss.xml
• Within our email bulletins we make it easy for people to “Like” our content by including
buttons that integrate with Facebook and Twitter. We plan to add a floating “Share this” bar on
the Steps to Justice site as well.

RSS to Email bulletins with Social Media
Integration

Social Media Pros
• Our social media strategy continues to contribute to higher levels of user

interactivity as well as an overall increase in traffic to the site(s).

• Increased sharing of information and cross-promotion has increased our profile
among legal system players and advocacy organizations.
• Thanks to our Facebook and Twitter followers, we are also able to save considerable
time identifying and posting new content to Your Legal Rights and to our social media
properties. We are now able to cross-post, “share” or “re-tweet” news and new
resources in a matter of seconds rather than spend our time combing sites and
monitoring list serves to look for news, events and legal information resources.
• Each new “Fan” of Your Legal Rights on Facebook or follower on Twitter are now on
our radar and this opens up new networks of people who can help us deliver legal
information. Social networks also provide us with new stakeholders to involve in
future events, campaigns, surveys, new projects, volunteer opportunities, job
postings etc.

Social Media Challenges
• Information Overload – Suggestion: Look for trusted

“content aggregators” who do the sorting, sifting and
perusing for you. We try to play this role at
@CLEOLegalRights . Try using Social Media tools as a way to
reduce your e-mail volume by unsubscribing to email lists
that inefficiently fill up your inbox with old messages and
irrelevant replies.
• Managing Information Volume – Suggestion: If you use
Twitter, install a desktop client like Hootsuite that helps you
organize your incoming Twitter information, save searches by
key topics, follow your @ mentions and simplify/schedule
your posting process.

Social Media Challenges
• Privacy and Work/Life Boundaries

– Suggestion: You don’t have to be
“friends” with everyone on Facebook, nor do you have to follow
everyone on Twitter. You can use these tools professionally and keep your
personal “identity” separate. We do need to remind our clients that by
clicking the “like” button on our Facebook page, that their “likes” become
part of their news feed and may become known to their “friends.

• Hard to Measure Impact – Suggestion: If you have a web site, use
Google Analytics to handle site stats. It is free and can tell you if using
Facebook or Twitter increased your site traffic over time. Through
Facebook, take a look at the “insights” reports for your page to see your
likes over time, what people are clicking on and how many of your
postings are commented on, shared, or “liked”. If you use Twitter, you can
track your increases or decreases in “followers as well as how many times
your postings are “re-tweeted”. Try Trackur for an overall social media
“score”.

Evaluation and Measurement
• If you have a web site, use Google Analytics to handle site stats – It is free and can

give you remarkable detail on who your users are, where they come from and what
they are interested in on your site. They can tell you if using FB or Twitter increased
your site traffic over time.

• If you have a Facebook page, you can track how many “likes” you have as well as take
a look at the “insights” reports, to see who is accessing the page, what they are
clicking on and how many of your postings are commented on, shared, or “liked”.
• If you use Twitter, you can measure how many times your postings are “re-tweeted”,
track your increases or decreases in “followers”, or see how many Twitter lists you can
be part of. Twitter analytics now show you your “top” followers and give you quite a
bit of monthly detail.
• Web 2.0 Email List Management tools like Mail Chimp provide detailed reports on
the click rates compared to industry averages.

What are community legal clinics doing?
Co-operative of Specialty Community Legal Clinics of Ontario
https://www.facebook.com/specialtylegalclinics
Community Advocacy & Legal Centre in Belleville (Facebook Page,
Twitter feed, Webinars)
https://www.facebook.com/CommunityLegalCentre/
Mississauga Community Legal Services (Facebook Page)
http://www.facebook.com/pages/Mississauga-Community-LegalServices/108363122515953
Hamilton Community Legal Clinic (Facebook page)
http://www.facebook.com/HamiltonJustice

What are other orgs doing?
Ontario Ministry of Labour
http://www.facebook.com/OntarioMinistryofLabour
Ontario Human Rights Commission (Facebook, Twitter)
http://www.ohrc.on.ca/en
http://www.facebook.com/pages/Toronto-ON/Ontario-Human-RightsCommission
http://twitter.com/#!/OntHumanRights
Canadian Council for Refugees (Twitter feed, Facebook groups, YouTube
videos)
http://twitter.com/ccrweb
http://www.facebook.com/pages/Canadian-Council-for-Refugees-Conseilcanadien-pour-les-refugies/99199928930
http://www.youtube.com/user/ccrwebvideos

What are other orgs doing? (cont’d)
Éducaloi (Facebook, Twitter, YouTube)
http://www.facebook.com/educaloi
http://twitter.com/educaloi
http://www.youtube.com/user/educaloi
Justice Education Society of BC (YouTube, Facebook, Twitter)
http://www.youtube.com/JusticeEducationBC
http://www.facebook.com/JusticeEducation
http://twitter.com/JusticeEd
Urban Ministries of Durham (UMD) in North Carolina US
Interactive social-media integrated “game” about poverty and
homelessness
http://www.playspent.org/

For more information
Social Networking in Plain English
http://www.youtube.com/watch?v=6a_KF7TYKVc&feature=channel
Social Media Revolution
http://www.youtube.com/watch?v=sIFYPQjYhv8
Social Media for Non Profits
http://www.slideshare.net/PrimalMedia/social-media-non-profits
To blog or not to blog? Tips for non-profits
http://commonknow.typepad.com/blog/blogging/

Selected Social Media Articles
Why the Legal Profession needs to use Social Media
http://kevin.lexblog.com/2010/03/articles/social-media-1/why-leaders-in-legal-profession-have-to-enter-thesocial-media-waters/
Social Media Suggestions for Lawyers
http://lawyerist.com/maximizing-social-media/
http://legaltalknetwork.com/podcasts/kennedy-mighell-report/2010/03/social-media-common-sense/
Facebook and Your Privacy
http://virtualmarketingofficer.com/2010/03/fear-of-facebook-part-ii-how-to-use-facebook-privacy-settings/
http://www.llrx.com/features/geolocation.htm
http://www.abajournal.com/magazine/article/saving_face/
Facebook Pages Best Practices
http://webworkerdaily.com/2010/03/31/5-things-that-dont-work-on-facebook-pages-and-5-that-do/
Monitoring Social Media Presence
http://webworkerdaily.com/2010/03/11/roundup-social-media-monitoring-tools/
Managing Information Overload
http://webworkerdaily.com/2010/03/10/6-ways-to-stop-the-social-media-madness/
http://mashable.com/2010/04/15/reduce-social-media-distractions/

Discussion questions…
• What is our objective in using social media?
(sharing information, getting information, working together)

• How can we best reach our various audiences
using these tools and what about those who get
left behind?
• How can we use these tools to do more than
just “broadcast” – How can we engage?
• What are the risks? (for you, for your organization, for your
clients?)

• What supports do we need to do this well?

Keep in touch!
Fiona MacCool
Community Legal Education Ontario
T: 416-408-4420 ext. 829
E-mail: fiona.maccool@cleo.on.ca
www.twitter.com/CLEOlegalrights
www.facebook.com/CLEOlegalrights

