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Tools for Moving Forward / 70

people are very meagerly, if at all, served by the kinds of law information
resources which are generally available to the public. It is particularly important
--from the perspective of access to justice and value for money — to try to reach
those who need legal information the most. For these reasons, this Review has
proposed that Justice Canada set criteria for the use of federal PLE! funds which
focus on assessing needs, determining gaps and setting priorities in light of
those needs and gaps.

A renewed impetus for a policy approach to all Justice Canaca programs has
been triggered by Justice Canada's Strategic Directions. These directions
translate into an opportunity to refocus the Department's involvement in PLEI
consistent with modern justice values. Core PLEI providers and partners will also
benefit from a targeted policy approach to PLEI priorities. For all the reasons
identified earlier (limited resources, the need to target service and set priorities) it is
expected that clarity around the Department's PLEI policy will assist both Justice
Canada and core PLEI providers in identifying and evaluating their own priorities for
PLEI activities.
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APPENDIX A
PUBLIC LEGAL EDUCATION PROGRAM REVIEW 1997
TERMS OF REFERENCE
The purpose of the review is to examine the ongoing role and direction the Department
of Justice (DOJ) should undertake in relation to its Public Legal Education and
Information (PLEI) program including the direction of its own PLEI initiatives and the
ways the DOJ should support independent PLEI organizations across the country .

A look at the internal environment

1. The Review will clarify linkages, distinctions and relationships between the
PLEI program and other Department of Justice (DOJ) policy, program, and
communications activities, including links to other federal Departments.

2. The Review will examine the ways the DOJ should support PLEI organizations
across the country and the role the Department should take with its own
public legal education initiatives.

3. The Review will advise on the most appropriate future role, activities and
partnerships for the Department’s PLEI program.

A look at the external environment

4. The Review will include a consultation process with PLEI providers and users
which will:

a. Assess priorities among the public’s needs for PLEI services;

b. Identify ‘best practices’ and mechanisms to clarify and strengthen the
relationship between the Department of Justice and PLEI service
providers;

¢. Examine ways to measure the value of DOJ’s contribution to PLEI
service provider successes;

d. Examine ways to assist PLEI service providers in timely access to
information about Justice and other government initiatives;

e. Determine the contribution to PLEI objectives being made by

other-purpose organizations such as schools, media, and law
associations.
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A look at ACJNet
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5. The Review will examine the contribution of the ACJNet cbmputer based legal

information network to DOJ priorities. In particular, the re

view will:

a) clarify the current and future status of ACJNet vis a Jvis the Department

of Justice

b) assess the medium to long-term role of ACJNet including;

i) identifying the unique contribution of ACJNg
of Justice, to PLEI organizations, and to the

t to the Department
public,

legal information to the public that is not avgilable, or not as

ii) examining ACJNet’s contribution as a vehic:f for the delivery of

usefully and easily accessible from other s
iii) identifying any gaps in service or informatig

ACJNet which, if addressed, would enhance

support to DOJ and to PLEI organizations,
iv) examining the potential market for ACJNet §
v) examining the relationship of ACJNet to DO

c) Subject to ACJNet's medium and long-term role:

i) identify who might be partners with ACJNet

rces,
n provided by
t ACJNet's
ervices,

J’'s home page

And the extent

to which DOJ should support such partnerghips

ii) Assess ACJNet’s funding and governance r;s}:lucture and

capacity to obtain non-DOJ and non-gover
sources of funding ‘

ental
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List of Members of Department of Justice Canada Internal (PLEIRAC)

PLEI Review Advisory Committee

Ms. Sheila Arthurs

Director

Department of Justice Canada
Federal-Provincial Relations and
External Liaison Division

Mr. Mark Berlin

Senior Counsel

Department of Justice Canada
Criminal Law Policy Section

Ms. Murielle Brazeau

Acting Team Leader
Department of Justice Canada
Child Support Team

Ms. Susan Campbell

Director General

Department of Justice Canada

Diversity and Equality/Access to Justice

Mr. Ab Currie

Principal Researcher

Department of Justice Canada
Access to Justice and Multicuituralism
Research

Ms. Andrée Delagrave

Director General .

Department of Justice Canada

Policy Integration and Coordination Section

Mr. Doug Ewart

Special Advisor to the Deputy Minister
Department of Justice

Ontario Regional Office

Mr. Gerry Godsoe

Acting Manager

Department of Justice Canada
Grants and Contributions Unit/PLEI

9.

10.

11.

12.

13.

14.

15.

16.

17.

Ms. Karen Laughlin

General Director

Department of Justice Canada
Communications and Executive
Services Branch

Ms. Deborah MacNair
Corporate Counsel
Department of Justice Canada
Office of Corporate Counsel

Mr. Ajit Mehat

Director General

Department of Justice Canada
Programs Directorate

Ms. Marie Moliner

Director PLE! Review Project
Department of Justice
Ontario Regional Office

Ms. Elizabeth Sanderson
Senior General Counsel
Department of Justice Canada
Public Law Policy Section

Ms. Gail Sinclair
Counsel, Public Law
Department of Justice
Ontario Regional Office

Mr. David Stephens

Speciai Assistant

Department of Justice Canada
Deputy Minister and Deputy Attorney
General's Office

Mr. Robert St. Laurent

Electronic Communications Officer
Department of Justice Canada
Operations and Ministerial Services

Mr. Grant Westcott

Chief Information Officer and Executive
Officer, ‘
Corporate Management Secto
Department of Justice Canada
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19.

20.

21.

23.

24

25,

26.

27.

28.

Mr. Marc Fortin
Department of Justice Canada
Client Driven Services Secretariat

Ms. Lucie Frenette

Clerk

Department of Justice Canada

Public Legal Education and Information

Ms. Sue Gardner-Barclay

Program Communications Executive
Officer

Department of Justice Canada
Communications and Executive Service
Branch

*Mr. Gerry Godsoe

Acting Manager

Department of Justice Canada
Grants and Contributions Unit/PLEI

Mr. Joey Giovanniello
ACJNet Facilitator
Giovanniello Consulting Services

Ms. Dorothy Hepworth

A/Director General

Department of Justice Canada
Research, Statistics and Evaluation
Directorate

Ms. Thea Herman

Senior Assistant Deputy Minister
Department of Justice Canada
Policy Sector

Mr. Ed Hicks

Legislative Counsel and Informatics
Coordinator -

Department of Justice Canada
Legislative Services Branch

Ms. Meg Horn
Policy Analyst
Deputy Minister's Office
Yukon Justice

Mr. Doug Huil

Director General

Science Promotion and Academic
Affairs

Industry Canada

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.
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*Ms. Elai

Senior Officer

Department of Justice Canada

Inter-Goyermmental and External
Relations Division

Ms. Mang-Anne Kirvan
A/Coordipator

Department of Justice Canada
Youth Juptice

Ms. Mong Klinger
Counsel
Department of Justice Canada
Programg Directorate

*Ms. Kar¢n Laughlin

Director General

Department of Justice Canada
Communjcations and Executive
Services|Branch

Mr. Liondl Levert

Chief Legislative Counsel
Department of Justice Canada
Legislatiye Service Branch

Mr. Greg|MacDougall

Crime Prpvention Coordinator
Departmént of Justice Canada
Operatiogs and Ministerial Services

*Ms. Debprah MacNair
Corporat¢ Counsel
Departm¢nt of Justice Canada
Office of Corporate Counsel

Mr. Tom McMahon
Counsel
Departmé¢nt of Justice Canada
Human Rights Law Section

Director ¢eneral
Departm¢nt of Justice Canada
Programg Directorate

*Mr. Ajit ¥ehat

Ms. Carole Morency
Counsel
Departmént of Justice Canada

Family, dhildren and Youth Section
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39.

40.

41.

42

43.

44,

Mr. Richard G. Mosley
Assistant Deputy Minister
Department of Justice Canada
Criminal Policy

Ms. Mireille Provost

Program Manager
Department of Justice Canada
Grants and Contributions Unit

Mr. Glenn Rivard

General Counsel

Department of Justice Canada
Family, Children and Youth Section

*Mr. Robert St. Laurent

Electronic Communications Officer
Department of Justice Canada
Operations and Ministerial Services

*Ms. Elizabeth Sanderson
Senior General Counsel
Department of Justice Canada
Pubic Law Policy Section

*Ms. Gail Sinclair
Counsel

Department of Justice
Public Law

Ontario Regional Office

45,

46.

47.

48.

49,

50.

77

*Mr. David Stephens

Special Assistant

Department of Justice Canada
Deputy Minister and Deputy Attorney
General's Office

Mr. Tom Sterritt

Policy Advisor

Department of Justice Canada
Sentencing Reform

Ms. Ainalem Tebeje

Department of Canadian Heritage
Citizen Participation Initiative
Citizen and Community Part.

Mr. Michel Vallée

Director

Department of Justice Canada
Renewal Secretariat

*Mr. Grant Westcott
Chief Information Officer and
Executive Director Corporate
Management Sector

Department of Justice Canada

Ms. Veronica Wilson

Law Information Analyst

Department of Justice Canada

Public Legal Education and Information
Program

* Members of PLEIRAC, the Justice Canada Committee overseeing the PLEI
Review ’
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APPENDIX D

CONSULTATION LIST - External

PLEI providers, intermediaries, Law Foundation officials and other experts

1.

Ms. Nora N. Angeles
Community Worker
Toronto, Ontario

Ms. Penny Bain
Legal Consultant
Vancouver, British Columbia

Mr. David Baker

Staff Lawyer

Advocacy Resource Centre for the
Handicapped

Toronto, Ontario

Mr. Jonathan Batty

Staff Lawyer

Advocacy Resource Centre for the
Handicapped

Toronto, Ontario

Ms. Susan Bazilli
Legal Director
METRAC
Toronto, Ontario

*Mr. Jim Beaton

Past President

Public Legal Education Network of
Alberta

Edmonton, Alberta

Ms. Jo-Anne Boulding
Staff Lawyer
Muskoka Legal Clinic
Bracebridge, Ontario

ﬁnr. Glenn M. Chenier
ACJNet Facilitator
Nepean, Ontario

Judge David Cole, Provincial Division
Scarborough Court House
Scarborough, Ontario

10.

11.

12.

13.

14.

15.

186.

17.

Ms. Thelma Costello
Executive Director and Tax
Commissioner

Department of Business and
Consumers Services
Halifax, Nova Scotia

Ms. Andrée Coté, LL.B., LL.M.

Educator and Researcher on Women's
Rights ‘

Toronto, Ontario

Mr. Rick Craig

Executive Director

Law Courts Education Society
Vancouver, British Columbia

Mr. Wesley Crichlow

Chair

African Canadian Legal Clinic
Toronto, Ontario

Mr. Yvon Dandurand

Director, Policy Development and
Human Rights

International Centre for Criminal Law
Reform and Criminal Justice Policy
University of British Columbia

*Ms. Susan Dennehy
Program Manager

Yukon Public Legal Education
Association

Yukon College

Whitehorse, Yukon

*Mr. Alan Diduck

Executive Director
Community Legal Education
Association (Manitoba)
Winnipeg, Manitoba

*Ms. Deborah Doherty

Executive Director

Public Legal Education and Information
Service of New Brunswick

Fredericton, New Brunswick
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18.

19.

20.

21.

23.

24,

25.

26.

27.

Ms. Gail Dykstra

Director & Publisher in Government
Relations

Micromedia Limited

Toronto, Ontario

Mr. Jonathan Eaton

Research Assistant, UNITE
Toronto Star Columnist (Job Law)
Don Mills, Ontario

Mr. Lewis Eisen

Computer, Training and Consulting
for Legal Profession

Ottawa, Ontario

Mr. Timothy Farr

Director General of Communications
Group

Department of Solicitor General
Ottawa, Ontario

*Ms. Maria Franks

Executive Director

Public Legal Education Society of Nova
Scotia

Halifax, Nova Scotia

*Ms. Lois Gander
Treasurer

University Extension Cente
Studies Program
University of Alberta
Edmonton, Alberta

*Mr. Paul Gerhart

Public Legal Education Program
Continuing Studies

Lethbridge Community College
Lethbridge, Alberta

Mr. Bill Greenaway
Executive Director
Manitoba Law Foundation
Manitoba, Alberta

Mr. Jimmy Groat

Community Legal Worker
Aboriginal Legal Services of Toronto
Toronto, Ontario

Ms. Moosha Gulycz

Senior Consulting Associate
Coopers & Lybrand
Toronto, Ontario

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.
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Ms. Nangy Hannum

Director pf Legal Recource Centre
Legal Sqrvices Society of British
Columbi
Vancouwer, British Columbia

Ms. Susdn Hare
Lawyer
West Baly First Nation, Ontario

*Mr. Gorflon Hardy
Director

Women'$ Health in Women's Hands
Toronto, |Ontario

Ms. Joar|na Kuras
Clinic Funding Manager
Ontario legal Aid Pian
Toronto, |[Ontario

Ms. Lee |.akeman

Regional Representative

Canadiaf Association of Sexual Assault
Centres

r, British Columbia

Faculty gf Law
Montreall Quebec

Mme Frgnce Mainville
Barreau flu Québéc
Montreall Quebec

Ms. Maryam Majedi
Manage
Crown Cpunsel Victim Witness Services
Ministry pf Attorney General
Vancouvgr, British Columbia
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39.

40.

41.

42,

43.

45,

46.

47.

48.

49.

*Ms. Mary Marrone

Executive Director

Community Legal Education Ontario
Toronto, Ontario

Ms. Kristen Marshall

Staff Lawyer

Community Legal Education Ontario
Toronto, Ontario

Mr. Allan McChesney
Justice and Democracy Consultant
Ottawa, Ontario

Mr. Bruce McKay

Executive Director

Legal Services Board
Yellowknife, Northwest Territories

Mr. John McKinnon

Counsel

Injured Workers’ Consultants
Toronto, Ontario

Ms. Jill McNail

Community Legal Worker

Willowdale Community Legal Services
Willowdale, Ontario

Mr. Joel Minion

Librarian

Legal Resource Centre
Vancouver, British Columbia

Ms. Ruth Morris

Education Director
Rittenhouse - A New Vision
Toronto, Ontario

Ms. Eileen Morrow

Co-ordinator of OAITH

Ontario Association of Interval and
Transition Houses

Toronto, Ontario

Ms. Marg Munro

Manager

Publications Ontario
Management Board Secretariat
Toronto, Ontario

Dr. David Oborne

Assistant Superintendent of Schools
Coquitlam School District #43
Coquitlam, British Columbia

50.

51.

- 52.

53.

54.

55.

56.

57.

58.

59.
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Mr. Rory O'Brien
Phd Candidate
University of Toronto
Toronto, Ontario

Ms. Barbara Palace

Acting Executive Director

Community Legal Education
Association (Manitoba)

Winnipeg, Manitoba

Dr. Nick Papadopoulos
Consultant
Ottawa, Ontario

Ms. Margaret Parsons
Executive Director

African Canadian Legal Clinic
Toronto, Ontario

Ms. Nancy Paul

Acting Executive Director

Public Legal Information Association
of Newfoundland

St. John's, Newfoundland

Ms. Patti Pearcey

Executive Director

British Columbia Coalition for Safer
Communities

Vancouver, British Columbika

Ms. Sherry Phillips

Program Director

Lawrence Height Community Centre
Toronto, Ontario

Ms. Pat Pitsula

Deputy Executive Director

Law Foundation of British Columbia
Vancouver, British Columbia

Ms. Kim Pittaway
Consulting Editor
Chatelaine

Toronto, Ontario

Prof. Daniel Poulin

Project Manager

Centre de recherche en droit public
Université de Montréal

Faculté de droit

Montreal, Quebec
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60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

Mr. Dan Préfontaine

Chief Executive Officer

International Centre for Criminal

Law Reform and Criminal Justice Policy
University of British Columbia

Ms. Giséle Prouix

Industry Canada/SchoolNet
Virtual Products

Ottawa, Ontario

Ms. Vera Radyo

Executive Director

AMSSA - Affiliation of Multi-cultrual
Society and Service Agencies of B.C.
Vancouver, British Columbia

Ms. Martha Rans

Staff Lawyer

British Columbia Teachers' Federation
Vancouver, British Columbia

Mr. Peter Ringrose

Executive Director

Law Society of Newfoundland
St. John's, Newfoundland

Prof. Joanne St. Lewis
University of Ottawa
Law School

Common Law Section
Ottawa, Ontario

Mr. Bruno Scheire

Manager

Government Action and Institution
Change

Department of Canadian Heritage
Multiculturals and Programs

Ms. Vicki Schmolka
Lawyer, Plain Language Writer
Kingston, Ontario

Ms. Jackie Sealy-Burke
Lawyer
Toronto, Ontario

*Ms. Ann Sherman

Executive Director

Community Legal Information
Association of Prince Edward Island
Charlottetown, Prince Edward Island

70.

71.

72.

73.

74.

75.

76

77.

78.
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Ms. Andrga Smart, LL.B
Administ§ator, Royal Trust
Toronto, Pntario

Prof. Valgrie Steeves

Director ¢f Tech. and Human Rights
Projects
Project Manager

Human Rights Research and Education
Centre
University of Ottawa

Ms. Cheryl Stephens
The Pregedent Group
Vancouvgr, British Columbia

*Mr. Doug Surtees

, Saskatchewan
Ms. San pan Sy

oordinator for ACJNet
dies Program, Facuity

nt of Justice
Ontario Regional Office
Toronto, Pntario

Ms. Lindg Thomson
Executiv¢ Director
Parkdale [Community Information
Centre
Toronto, Pntario

Mr. Robeft Tuzi

Educatiof Co-ordinator
Credit Ccimselling Service of
Metropolitan Toronto
Toronto, Pntario

*Mme M4gnon Vaillant

Société zlébécoise d'information
juridique
Montreal ] Quebec
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79.

80.

81.

82.

83.

Ms. Susan Vandervoort

Consultant

Metro Action Committee on Public
Violence Against Women and Children
Toronto, Ontario

Ms. Judith Wahl

Executive Director

Advocacy Centre for the Elderly
Toronto, Ontario

*Ms. Heidi Wells
Executive Director

Public Legal Information of
Newfoundland

St. John's, Newfoundland

Ms. Juanita Westmoreland-Traoré
Dean of Windsor Law Schooi
University of Windsor

Windsor, Ontario

Ms. Tracy Williams-Shreve
Consultant
Toronto, Ontario

* The asterisk denotes ‘core PLEI
providers’ funded in part by Justice
Canada.
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APPENDIX F

VOLUME 2 - 1997 PLEI REVIEW REPORT- BACKGROUND PAPERS

1. Highlights of Consultation
2. Responses to ACJNet PLEI Review Electronic Conference

3. Public Legal Education and Information (PLEI) Provided by PLEI Intermediaries,
by Allan McChesney

4. Informing Canadians about Their Rights and Duties under International Law:
Provided by Allan McChesney
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APPENDIX G

CONSULTATION ON THE FUTURE OF PLE! - PLANNING DOCUMENT PUBLIC
LEGAL EDUCATION AND INFORMATION - FEBRUARY 12, 1990 AT PAGE 2

PLE! DEFINED

In 1988, the Department of Justice developed the following operational definition of
public legal information in order to facilitate its own policy development, research,
consultation and program administration, and to communicate evolving departmental
objectives and their limits to others:

Public Legal Information refers to an activity which seeks in a
systematic way to provide people not trained in the law with the
opportunity to obtain information about the law and the justice system
in a form that is timely and appropriate to their needs.

This definition provides those with whom the Department consuits with a point of
departure for discussions from which may come an expanded or a narrowed
definition. However, throughout this document the Department has used the more
popular term Public Legal Education and Information (PLEI) because it is in wide
usage in this field.

HISTORICAL CONTEXT

Public legal information activities in Canada evolved in the late 1960s and early
1970s from a concem about both the lack of access to legal information by
disadvantaged groups and the limitations of non-lawyers in dealing with legal
matters. In the mid-1970s, influenced by other developments such as the consumer
and public interest movements, the focus shifted to providing all citizens with easily
accessible legal information, as the more general need for appropriate and usable
explanations of laws, protections and justice procedures, was recognized. One of
the first milestones in the recognition of the law’s inaccessibility was the Law Reform
Commission of Canada’s Report Access to the Law by Martin Friedland. In a review
of the comprehensibility and accessibility of legal information in Canada in 1974,
Friedland found that even in large centres such as Toronto and Vancouver, neither
statutes nor layman’s explanations of the law were available.

The contribution of provincial-territorial law foundations to the support of PLEI
services must be recognized. Without their major financial contribution to these
services from the earliest development of programs, it is doubtful that PLEI in
Canada would have advanced to its present maturity. Furthermore, the legal
profession, organizations of lawyers, and individual practitioners have for years
given freely of their time, talent and financial resources to support PLE! programs.
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APPENDIX H

Department of Justice Canada Strategic Directions

(1) Integrating justice policies with the government’s broad policy agenda,
in order to deal with complex issues comprehensively and systematically

(2) Working towards an integrated justice system that is cost-effective,
citizen-centred, and linked to the community

(3) Implementing a balanced approach to criminal justice

(4) Working toward a more equitable and accessible justice system that
responds to the needs of a diverse population

(5) Strengthening public confidence and trust in the justice system

(6) Providing leadership on international justice issues through proactive
and coherent policy and operations approaches
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APPENDIX 1|

People’s Law School
Vancouver, British Columbia

Guidelines for Needs-Based Programming
May 15, 1997

What is needs-based programming? Given the many and sometimes

competing demands from the various segments of the public of BC, we have put
together some questions that program staff should ask themselves before planning and
implementing an event.

These are suggested probes as to whether a requested event or topic can be
considered needs-based. You should ask yourself:

1. Will this event address needy people disadvantaged by modest or low income,
disability, gender, age (youth or old age), lack of English-language skills, and other
disadvantages, or people who will experience hardship in paying for professional
advice in obtaining this information?

- 2. s this topic one which would be relevant to needy people, or people who will
experience hardship in paying for professional legal advice?

3. Is this event taking place in a community or neighbourhood where needy or lower
income people are likely to attend?

. Is this legal information freely or inexpensively available to the group from some
other source?

5. Are the members of this group - or their family members or friends - vulnerable due
to age, infirmity, disease or some other condition which can be construed as
needy?

6. How does this group’s need rate on a scale of severity of need? Are there groups
who clearly have more severe needs? If so, it is reasonable for you to go ahead?

7. Does your co-sponsor share our understanding of needs-based programming? Are
they connected with needy groups or people who work with needy groups? If not,
you are likely to be unable to continue working with them.

8. Is the format of your event conducive to the conditions of a needy group? Will its
members feel comfortable in a public library or community centre? If not, you will
likely have to seek an alternative format.
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9. Is there a preventative component to the event? That is, wil it have a crime

prevention component, or will it help to prevent other kinds ¢

f illegal or anti-social

behaviours, such as sexual harassment, human rights violagons, traffic violations,

alcohol & drug abuse, etc.?

10. Is the event geared towards students or youth? Children an
needs because of their age and vulnerability, as well as thei
It is critical for society to prepare tomorrow’s adults with the
function as responsible private citizens and as participating
democratic society based on the rule of law.

d youths have special
future role in society.
kills they will need to
members of a

qualify as needs-based, you should reconsider the event.

u should weigh this

If your answer to any of these questions indicates that the :’Ppic or event does not

answer against other answers which suggest that it is need
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APPENDIX J
ACJNet PLEI Review Conference

ACJNet Conference - Public Legal Education And Information Review ‘97,
Question 1 - Client Service 2/3, July 18, 1997.

The long and the short of it is, there are no absolutes in evaluating PLE. So, at this
stage in our development | think the most useful evaluations have been fairly small
scale efforts which have been qualitative, formative or peer-based.

Qualitative evaluations include anecdotal feedback, focus groups, field-testing and the
like - the kinds of evaluation that let people tell us as much as possible about the
impact of our activities on them or others they know. It may not be particularly
"scientific" but these stories are a rich source of insights into what we are doing, why
people need PLE, the benefits of our work, and how we can do it better. We then take
that information and weave it into what we do next.

It would be great if we could get this type of qualitative feed back on the broader impact
of PLE. But we're barely 25 years old. Still, it's not too early to begin documenting our
development and reflecting on how far have we come in 25 years. This is a much
different type of evaluation than we typically do. It is even harder to get the time to do
it! In fact, | have been trying for some years now, to put together a history of PLE in
Canada - to identify its origins, key points in its development, and shifts in its form and
function. But unless this work gets done, we will not be able to get a broader
perspective on the contribution PLE is making in this country.

The second type of evaluation that has been useful to us, | think, is formative
evaluation. In many ways it is the most practical for us - it makes the whole project go
much better and we often don't have the resources to do proper summative evaluation.
In any event, in PLE we are constantly searching for better ways to do our work. One
of the best strategies | think we have found (but a very value laden one!) is to work
WITH our clients from as early a stage in a project as possible (preferably before a
project is even proposed) so that they have as great an influence on both the final
product and any processes as possible. At the LSP we generally undertake projects
jointly with an agency representing the "target" group, often at their instigation. Where
that's not appropriate, we work with advisory committees which inciude (or represent)
prospective clients. If we can, we use focus groups to help us as the project develops
and we field test resources if at all possible. We find that not only do we learn from the
users about their needs and how to better meet them, but they learn about the law in
the process of participating in the project development. As they learn, their ability to
contribute is enhanced, making the whole consultation process that much more
valuable. Certainly, the project is enriched immeasurably. Where appropriate we also
make use of expert critics in the formative stages of projects.
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And finally, for now, the third type of evaluation that has bg
Sometimes we have undertaken specific activities to get fee
projects. Other times, the exchange is much more in
However, through provincial and national PLE associations
with each other. Over time, this learning becomes

understanding of our profession and improvements in our pr.

So, where does this leave us? | think the qualitatiy
basedevaluation of PLE that has gone on to date has p
considerable improvement in our practice. It would be gre
resources to more fully document these efforts and to
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en critical is peer review.
i back from each other on
formal and spontaneous.
we share our experiences
nthesized into a better
tice.

re, formative, and peer-
yed a major role in the
in the future to have the
pegin to undertake more

substantial evaluations and particularly to do longitudinal studlies!
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APPENDIX K
EXTRACT - Description of National PLEI Policy

The scope of a national PLEI policy was canvassed at length in 1992 in a paper reviewed
by the National PLEI Policy Working Group. That paper proposes a national PLEI policy
which would achieve the three following goals:

A. Educational Goal: To help people understand the law and the Justice
System, and the relationship between the law and society, so they can
participate more fully in society.

B. Informational Goal: To inform people about specific laws and specific
aspects of the Justice System, so they can make informed decisions.

C. Strategic Goal: To promote Public Legal Education and Information, and
to improve the effectiveness of PLEI delivery.

The existence of a national PLE! policy could go some way towards putting to rest the
chronic debates about the roles, responsibilities, and activities of funders and core PLEI
providers. However, the development of a national PLEI policy and strategy is not one
which the Department can move forward unilaterally. This is primarily because, in terms of
funding dollars, the Department does not have a large enough role to dictate the scope of
such a policy. There are many other players who know PLEI better and contribute more
resources to PLEl. The Department is not well-connected to the outside world and the
people who know PLEI best are the practitioners, intermediaries and other major funders
such as the Law Foundations across Canada. These are the people and organizations
who ought to, and need to play a key role in developing such a policy, if they deem it a
priority. The federal government has clear role in providing co-ordination in support of the
policy and in facilitating consultation with provincial and other partners, such as Law
Foundations and the Council of Ministers of Education. However, without core PLEI
provider dedication and their own sense of ownership, a national PLEI policy will not
progress.

*Focus on Current Purposes of Public Legal Education and Information in Canada - A Discussion Paper for the
National PLEI Policy Working Group (Alderson Paper) - July 1992.
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